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Lessons Learned

¢ Networking between individual
services helps them to become
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¢ Vandalism issues at the WienMobil
Station prompted those
responsible for the project to enlist
a local operator (Balu&Du) to
maintain and operate the e-cargo
bike.

¢ The integration into the Vienna-
wide bike-sharing platform on the
one hand, and the guarantee
of day-to-day management by
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other ensures both intensive use
and necessary maintenance and
control.
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Replication

The sharing model is well established
through the common Vienna-wide
platform. This means that the service
can continue without any problem
even after the end of the project.

Siemens Mobility purchased e-cargo
bikes for its plant logistics.



